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Task Force 1: Discover with Impact 
 

 

Overview 
The initial framing questions identified by Task Force #1, which focused the arc of the 
discussions that followed, were:  

“What does it mean to be a student in a college of liberal arts in the 21st century at a land-grant 
university, and how should the values of both liberal arts and land-grants inform what we do as 
instructors, scholars, and staff as we reimagine our programs and practices?”   

The guiding practices of Task Force #1 place the student experience at the fore: How can we 
best prepare our students to better the world that awaits them? Thus, our task force is informed 
by the need to raise the visibility of the vital work being done in the College of Liberal Arts, on 
campus and beyond, and by our mission to serve the public good. 

WHY we’re doing this 
The group identified a number of goals and principles that we believe needed to be elevated, 
encouraged, and rewarded. Those emphasized by the group included:  

• Helping our students understand and articulate the value of a liberal arts degree. 
• Preparing our students to tackle 21st-century problems.  
• Developing students’ cultural, visual, and informational literacy skills.  
• Developing critical thinkers and citizens to impact the world.  
• Supporting interdisciplinary scholarship, research, and creative artistry. 
• Engaging a wide range of diverse perspectives and communities.  
• Promoting engaged scholarship and engaged teaching opportunities for faculty and 

students by building and expanding community partnerships. We understand 
“engagement” in teaching and scholarship as working with and involving members of 
the undergraduate, graduate and community in our teaching and scholarship as 
partners, co-creators and benefactors.    

• Developing infrastructures that promotes a culture of collaboration throughout the 
college, in our classes and our scholarship.  

• Creating an inclusive community and striving to be a multicultural organization. 
• Innovation in teaching and research—in curriculum, instructional practices, degree 

programs, and scholarship/creative artistry. 
• Enhancing the visibility of the College across the University and beyond.  

 

These points were thought to be foundational to the college and thus widely shared.  Even so, 
we need to better align our aspirations with our practices. This is not an exhaustive list of the 
College’s values and priorities but rather a reflection of those points that the group gravitated 
toward with the greatest frequency. We would amplify a few points in particular related to the 
above.   
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To prepare students to address the novel, complex, and evolving nature of 21st century 
problems, the group emphasized the need to develop “T” students—those with disciplinary 
depth who are also exposed to, and capable of engaging with, frameworks, concepts, and 
methods from other disciplines (breadth).  Universities across the country are engaging in 
curricular innovation, especially at the undergraduate level. These novel interdisciplinary majors 
promise to develop students’ ability to talk across disciplines—i.e., the top of the “T.”  While 
recognizing that trend, we also do not want to forget about our graduate students and the 
college’s graduate programs, where depth—the bottom of the “T”—remains crucial. CLA is well-
situated to take advantage of the epistemic advantages of the wide range of perspectives 
underlying these points for (1) developing “T” students, (2) supporting the diversity and 
inclusiveness essential to research and instruction in the liberal arts, (3) and promoting the land 
grant mission of CLA so central to CSU’s identity.  

We realize, too, that CLA is not the only unit at CSU whose aspirations do not align with 
practices.  We therefore do not mean for the above to be a criticism of the College.  Rather, it is 
an opportunity for the College.  By better aligning aspirations with practices, we can position 
ourselves to become leaders in related initiatives across camps, especially those that align with 
the University’s Courageous Strategic Transformation (CST) Framework.   

The above goals, principles, and practices also provide a foundation for inserting ourselves in 
the University’s CST. The College of Liberal Arts is especially well positioned to play a leadership 
role in initiatives connecting Green and Gold aspirations, those directed at “solutions and 
strategies for a Sustainable, Thriving Planet” and those driving “bold solutions and strategies for 
a Flourishing Humanity,” respectively.  Drawing from language of the CST, we see the above 
goals, principles, and practices—each of them—as key to any holistic approach integrating 
environmental, economic, and societal sustainability with a focus on inclusion, justice and well-
being.   

These goals informed Task Force 1’s suggestions for developing or expanding a set of 
practices – the WHAT – concomitant with an examination of HOW we might expand or 
transform current CLA structures and systems to implement, support, and reward those 
practices. 

Thus, we asked: 

WHAT practices we might implement, transform, or better 
support/reward to achieve those goals  
 

The following practices emerged repeatedly during our discussions. This is not an exhaustive 
list of what we could do to transform the College, but it does represent priority engagements.   

• Enhancing DEIJ efforts and initiatives in all areas – research, teaching, and service – and 
for all university members – faculty, staff, students 

• Team teaching – within and across departments and colleges 
• Team science/scholarship/creative artistry 
• Engaged scholarship and interdisciplinary research and creative artistry 
• Engaged teaching 
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• Enhancing community partnerships and experiential learning  
• Promoting a culture of career education for students 
• Enhancing mentorship and professional development for students, staff, and faculty 
• Expanding mental health support for students  

 
HOW we might reevaluate, transform our current structures and 
systems  
 

Our working assumption is that, as critical thinkers and engaged citizens, our students both 
want and need exposure to inclusive and collaborative cultures throughout the college.  With 
that in mind, we offer the following guiding questions and prescriptive recommendations. The 
Recommendations reflect what the group believe can be more short- and medium-term “wins.”  
The Guiding Questions, alternatively, reflect directions needing further grassroots input.  The 
group feels strongly that these conversations are necessarily in order for the College to fulfill its 
mission.  

Recommendations: 

1. Align aspirations and practices 
i.e., when we say we value something we need to make sure our practices—and codes—reflect 
this. This includes: 

• Ensure that teaching evaluations acknowledge collaboration and engagement. 
• Ensure codes (and thus T&P and annual evaluation processes) align with our stated 

goals, principles, and practices.  
• Ensure documents (e.g., job descriptions, offer letters, onboarding materials) align with 

the above goals, principles, and practices. Develop assessments and benchmarks to 
hold units accountable for their progress in meeting priorities and to offer meaningful 
intervention when momentum has stalled. 

• Establish DEIJ language in codes and provide tenure pathways for leaders in this space. 
 

2. Support innovation  
• Create innovative degree opportunities that provide FTE credit to the various disciplines 

involved in producing the degree — e.g., degree programs that complement traditional 
disciplines and provide enhanced opportunities for concentrations without lengthening 
time to degree. 

• Support collaborative, interdisciplinary/engaged scholarship with long term and 
sustained incentivization. 

• Support externally-funded research, scholarship, and creative artistry — e.g., greater pre- 
and post-award support, faculty and graduate student mentorship on the topic, facilitate 
(internal) grant proposal reviews (pre-submission).    

• Form a standing committee composed of CLA center directors, engaged scholars, and 
other faculty engaged in interdisciplinary research to advise the College on initiatives 
related to the promotion of interdisciplinary and engaged scholarship; or consider 
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developing a center for interdisciplinarity (see the whitepapers by CLAIR and the Center 
for Engaged Humanities) 

• Implement college-wide symposiums and spin-off social/networking opportunities that 
align and amplify college strategic priority areas and that promote and enhance 
collaboration, planned and implemented by a CLA standing committee. 

• Implement college-wide colloquia to promote engaged research and develop a shared 
language surrounding engagement practices. 

• Enhance access and improve financial support for study abroad and study away 
programs.  

• Enhance coordination between CLA Engagement Centers, academic departments and 
programs, and community partners.  

• Expand experiential learning through investments and greater outreach to community 
partners — e.g., Extension internships—study away opportunities. 

• Incentivize capstone redesigns to incorporate a community partnership element. 
• Initiate and support undergraduate research academies and/or research centers and 

institutes 
• Expand internship opportunities and access.  

3. Reconsider administrative structures  
• Administratively “bundle” departments — e.g., a school model. 

o Looked to examples of how this was done within CSU as well as at other 
universities (e.g., Arizona State University, Adams State University). 

• Administrative practices that reward aspirations and values. 
o Indiana University-Purdue University recently approved new promotion and tenure 

options based on diversity, equity, and inclusion work. 
• Re-examine joint appointments to streamline team-teaching and collaboration efforts. 
• Strive for equity in course and credit loads across the college and within departments. 
• Allow for innovation in teaching structures: consider transforming course-loads to a 

“credit-load” system — e.g., instead of a “2-2” course load, the instructor carries a “6-6” 
credit load; consider banking credits over semesters/academic years to promote 
collaborative teaching within and across departments. Such innovations are ideally 
faculty-driven collaborations. 

 
Guiding Questions:   
The group discussed at length the challenges currently faced as we seek to fulfill our mission as 
a college of liberal arts in the 21st century at a land-grant university. We exist in an 
organizational structure that predates the academy’s embrace of such themes as 
interdisciplinarity, team science and team teaching, engaged scholarship, and DEIJ. This 
structure can at times make it harder to fully serve our students, such as when it comes to 
providing team-teaching opportunities, innovative degree programs and options, and student 
research opportunities. We believe the College should explore options that would allow for a 
“bundling” of academic units. We opt for the language of “bundling” as it implies academic units 
(i.e., departments) would still retain major elements of their identities, realizing, too, that 
disciplinary depth, especially within our graduate programs, remains as important in the 21st 
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century as ever before. This could include pursuing a school option, realizing what a “school” 
means varies widely across institutions, or this could be a kind of dynamic “modular” option. 
Whatever model pursued, however, we want the rationale animating this action to be about the 
student experience in a college of liberal arts in the 21st century at a land-grant university. At 
other institutions, this move is often pursued as a means to cut costs. Whatever the type of 
bundling ultimately pursued, it should be directed at the pursuit of those principles and priorities 
spelled out above.  

With that preamble, we present the first guiding question: 

• How can current structures and practices be reimagined to facilitate and reward 
collaborative efforts within and across departments, as well as with the University and 
the larger community? 

 
As we rethink administrative and budgetary structures in the College, it would also benefit us to 
do so with an eye toward alignment with the University’s CST. We expect resources from central 
administration to follow the priorities outlined in the CST. The College will therefore need to take 
stock of how departments plan to align their assets with this framework so areas of overlap can 
be identified and amplified. Doing this will also give the College the ability to insert itself early 
into relevant conversations at the campus level pertaining to how resources are distributed and 
initiatives rolled out. This leads to the additional guiding questions: 
 

• Does your department have collaborative goals for research/creative artistry and how do 
they connect to the University’s CST? How might your department better align resources 
and effort to further this connection and your distinctive contributions? 

• Does your department have collaborative goals for teaching—at undergrad and graduate 
levels—and how do they connect to the University’s CST?  How might your department 
better align resources and effort to further this connection and your distinctive 
contributions? 
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Task Force 2: The Future of Learning and Working 
 

 
Blended Working Environments 
The shift in telework and flex work options for staff presents an opportunity for CLA to be 
leaders on campus and embody putting the human at the center of work as both more humane 
and more productive. Increased telework is a progressively relevant benefit for recruiting and 
retaining top employees, especially as work becomes more complex while salaries are not 
keeping pace with significant cost of living increases. To embrace this catalyst thoughtfully and 
intentionally, we encourage department chairs and supervisors to consider: 

• How do we cultivate a culture of trust as we implement hybrid teams? 
• How do we foster autonomy while also prioritizing team-oriented interdependence? 
• How do we center equity in schedule-building conversations (e.g., for staff parents, staff 

with health or accessibility challenges, etc.)? 

We recommend department chairs and supervisors to: 

• Engage in Talent Development’s trainings related to “returning to work”, “managing 
hybrid teams”, or “having crucial conversations”. 

• Identify the business needs of the work unit and build schedules to meet those needs. 
This aims to balance flexibility to ensure some staff are not burdened over others. 

• Establish clear understandings and expectations on the outset of new work 
arrangements and build in regular check-ins with the team to discuss how the 
arrangements are progressing and what changes could be made to improve them. 

 
Engaging Internally 
As we consider hybrid work schedules and multi-modal engagement opportunities, we 
encourage departments to reflect on how we interact internally—namely, through meetings. We 
encourage folks to be reflective in the purpose of meetings and how to be thoughtful in their 
creation. For example, we ask if there are meetings that can be eliminated and/or revised to 
ensure focus on the quality of meetings rather than quantity/frequency? 

All meetings should have a clear purpose that the attendees are told in advance. This includes 
creating a concise agenda, adhering to time-allotted, setting engagement expectations, and 
giving proper context or materials in advance so participates may come prepared. 

In terms of modality, when possible, meeting leaders (especially for regularly scheduled 
meetings) should seek input from meeting members about how the meeting should be held. 

Remote meetings are best for transactional meetings focused on relaying information. This can 
include informal check-ins for supervisor/ees, task teams, or larger groups of 30 or more 
people. Remote meetings can also be a vehicle for equity and access. If holding a remote 
meeting for a small to mid-sized group, set engagement expectations appropriate to the 
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meeting. This could include cameras being on (when possible) and closing out email or other 
distractions. 

In-person meetings are best for more discussion-based meetings. This can include complex 
planning or brainstorming sessions and for groups where the meetings play a relational or 
community-engagement role. 

Hyflex meetings are discouraged unless the physical space has the appropriate infrastructure. 
Managing hyflex meetings with simple conferencing technology for more than one or two 
remote attendees is difficult and distracting, typically resulting in more time being taken to 
troubleshoot the process than engage in the meeting topic itself. 

 
Engaging External Audiences 
This year has opened many opportunities to diversify how we connect with prospective 
employees and students, alumni and donors, and event audiences for speakers, exhibits, and 
performances. While virtual and hyflex outreach require certain technologies and 
infrastructures, we are in an unprecedented age for access and tech literacy. This baseline for 
technology would require funding, though this investment can be balanced with the significant 
cost-savings of reducing extraneous travel and catering expenses. 

We recommend an audit of the innovative practices and lessons-learned discovered and honed 
by departments, centers, events, performances, advancement, and so forth. We would then 
recommend an interdepartmental collaboration to craft best-practices documents for 
engagement with external audiences. 

 
Teaching and Learning in Blended Modalities 
Our task force spent several meetings discussing what we have learned about teaching and 
learning in the wake of the abrupt shift to online course delivery in March 2020. We created a 
vision for the future of learning in CLA, which has anchored all aspects of our conversation:  

The future of teaching and learning in the College of Liberal Arts at CSU is one in which well-
trained faculty lead compelling and innovative courses centered in equity and access to engage 
learners of the future. Faculty will have access to robust, research-based professional 
development and campus support to utilize and enhance best practices for the courses’ formats 
(face-to-face, hybrid, hyflex, remote, etc.), including instructional design and technological 
assistance. Transformative, creative teaching practices and risk-taking, will be encouraged and 
rewarded by the college, which will promote a collaborative, iterative approach to cultivating 
teaching excellence. Technology will enhance but not determine pedagogical practices as we 
build rigorous and forward-looking curriculum that speaks to diverse identities and where variety 
of course options are paramount for our future students. 

Teaching during the pandemic in a variety of modalities has shown us the gaps in our 
knowledge of how to do this well. We see a critical need for consistency in faculty training to 
incorporate both classroom technology into teaching and also design rigorous and engaging 
courses for our students, especially courses that are moving toward a blend of remote and in-
person learning. While many faculty already possess skills in this area, and we should leverage 
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their experience, we believe that the college should invest in a curriculum designer with specific, 
research-based expertise in online and blended learning in the liberal arts (and in partnership 
with TILT) to set consistent expectations across courses, provide ongoing training as 
technology evolves, and offer professional development opportunities. While faculty, especially 
those who desire to teach in remote or blended manners, should be required to have a baseline 
of knowledge of best practices, we also want to encourage all faculty to learn new methods, 
creatively evolve their pedagogy, and take risks. In turn, faculty should be rewarded for 
innovation in the annual review process.  

Regardless of the modality in which faculty teach their courses, the pandemic and the social 
unrest of 2020 has exposed for many the inequities experienced by our students. While some 
students fared well or even thrived in the fourteen months of pandemic learning, we also saw a 
great many students struggle. Students who hold marginalized identities (students of color, first 
generation, low income, students with disabilities) may have been disproportionately impacted 
adversely. While the college has made strides in the last few years regarding training in inclusive 
and culturally responsive pedagogy and practices, we believe that this professional training 
must be deepened, expanded, and required. This is an opportune time for departments to 
assess their expectations of faculty regarding inclusive teaching practices as well as take a 
serious look at department curriculum and co-curricular offerings to assess through a data-
informed process how all students experience, navigate, and thrive in the program of study. In 
this spirit, how do our assessments of student performance our courses acknowledge diversity, 
inclusion, and the science of learning?   

In particular, we know that the largest growing college-going sector is Latinx learners, that this 
growth is occurring across the country and in Colorado, and that CSU is on the cusp of being an 
emerging Hispanic Serving institution. We encourage departments to consider how to best 
support CSU in being the university of choice for Latinx learners in Colorado and how 
recruitment and hiring practices might relate to this arena. 

The diversity of our community is one of our greatest strengths and the pandemic has given us 
the opportunity to reflect on how we teach and support our current students, as well as how we 
might look to better accommodate and welcome future learners in CLA. To maximize in-person 
learning in the socially distant classroom, more classes were offered in the evenings. Adult, 
working, caregiver, and traditional learners may find greater access in an expanded academic 
day/week. While CSU will remain a residential institution with the majority of courses offered in 
person, we should also plan strategically for a near future where appropriate courses are 
offered in a blended hybrid or (with adequate technology) hyflex mode.  

We encourage departments to analyze the demographic trends in their population of majors and 
at CSU and determine what students’ needs are. Does the department offer courses that might 
be well-suited to be offered in non-traditional modes or times of day/week and what sort of 
faculty professional development might be needed to best support both graduate and 
undergraduate students? Has the department considered supporting Open Access Resources 
for textbooks and best practices of universal design? Decisions to expand in new areas should 
be data-informed and developed with faculty and student voices. We also believe that students 
should have a clear understanding of why courses are offered in certain modalities and are 
given equitable access to technology and tools to succeed in non-traditional modes of learning. 
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Multi-section courses presented a specific challenge this last year and birthed lessons-learned 
around collaboration, pedagogy, and the student experience. For departments with multi-
sectioned courses, we recommend assigning a Course Coordinator/Director (at the appropriate 
service for the level of work and number of sections) whose focus is to create an equitable and 
pedagogically-sound experience for students across sections to achieve learning objectives.  

To create this experience, we recommend they: 

• Review the course design every three years to ensure research-based practices in 
curriculum and instruction as well as data-driven practices from measuring and evaluating 
student success generally and disaggregated by demographic groups. 

• Ensure courses incorporate best-practice, scaffolded assignments.  
• Aim to build a strong and deep bend of expertise among multiple instructors by requiring 

course teaching among all appropriate faculty, including senior faculty. 

In general, these recommendations prompt the guiding questions:  

• How can departments encourage faculty to leverage interest and expertise to think about 
courses collaboratively? This could be developing resources, models, and peer exchange, 
mentorship, and review networks to help faculty borrow and adapt each other’s approaches. 

• Do your multi-section courses drive enough enrollment to consider offering sections to 
accommodate a variety of students (ex: a section at night, online, and/or hyflex)? 
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Task Force 3: Structuring Change 
 

 

Based on discussions after the mid-term report, Task Force 3 continued to discuss structural 
issues around the college’s work, sorting our discussions into four major thematic arcs. We 
recognized that the work of this task force connects closely to direct implementation activities, 
and so within those arcs, we also discussed where these discussions are in the process toward 
implementation: assessing and endorsing activities that are already underway, exploring topics 
with immediate available actions, making broader recommendations for more involved 
processes, and naming topics of future discussion that will require further deliberation, and may 
follow directly upon other strategic planning activities. A fourth category identifies topics that 
are moving rapidly at the university level, and which the college will likely need to address at the 
administrative level.   

 

Arc 1: Organizing work for CLA supporting structures  
CLA should organize support structures in ways that provide opportunities to coordinate 
centrally while retaining textured relationships in the academic units. When possible, positions 
should cultivate expertise, and reporting lines should reflect lines of expertise and not simply 
where services are being delivered. For example, the creation of HR and finance hubs in Eddy 
and Clark allow (for example) expert HR staff to report to the College’s Human Resources 
Officer while remaining closely tied to the departments they serve.  The College should 
undertake a process that transitions carefully, thoughtfully, and sensitively to both the 
operational needs of the College and academic units, as well as those who do the work of 
supporting our efforts. 

Guiding Questions: 
• How can we best structure the support work of the College, including human resources, 

finance, communications, and recruitment?  
• How well have newly established hubs for HR and Finance support functioned, how can 

we best implement them fully across all units, and how can we make use of lessons 
learned to improve other support capacities?  

Key Recommendations: 
• Develop plans to refine hub structures where they have already been implemented and 

determine timelines and organizational models for full implementation 
• Hire and retain recruitment personnel in the college and coordinate meaningfully with 

academic units for enhanced and personal recruitment activities for students with 
diverse identities and backgrounds. 

• Continue the work to outline strengths, weaknesses, etc. of possible models/structures 
for CLA communications (centralized, hub, decentralized, etc.), attending to job equity, 
budgets, and return-on-investment, making concrete recommendations to structure 
communications work to better support all academic units and the entire college.  
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Additional recommendations: 
• For future searches, develop job descriptions and hire professionals with job-specific 

skills, expertise, and experience to improve workflow and quality; 
• Hire an HR Tech to help with the workload in the two existing hubs. 
• Devise specific recruitment/retention/support structures addressing particular student 

populations and identities; 
• Identify recruitment coordinators/committees in each department who perform 

recruitment activities and create a well-organized strategy network across the college.  
• Hire staff who can deliver storytelling, audio, photos, and video across the college.  
• Enhance support for the college web team to expedite CLA website redesign and 

maintenance in order to bring together digital recruitment activities with nimble 
communications. 

• Explore the need for parity in job descriptions for like positions across the college in 
order to ensure some commonality across departments and connections to CLA central 
communications.  

Further topics for discussion: 
• Identifying organizational homes and ensuring administrative support for programs & 

centers (I-LA, International Studies, MPAA, Sports Management, LEAP, etc.) 
• Implementing policies for Flexible work arrangements (based on recommendations from 

Task Force 2) 
• Responding strategically to personnel changes from Voluntary Retirement Incentive 

Program (VRIP). 

 

Arc 2: Equitable, streamlined faculty evaluation and assessment  
CLA should revise faculty annual review criteria and processes along with tenure and promotion 
processes in order to make them more streamlined, more equitable, better suited to goal-
oriented growth, and more fully equipped to incentivize the intellectual priorities of the college, 
the academic units, and individual scholar-teachers. Our task force began this process with a 
discussion of guidelines around service assignments and assessments, and a subcommittee 
reviewed the service rubrics that were distributed to departments in Spring 2020, surveyed 
chairs as to the status of those conversations, and collated departmental documents in various 
iterations and stages of development. That group produced a brief white paper, available at the 
strategic planning website, with recommendations and resources for departments to address 
service assessment for TTF and CCAF.   

Guiding Questions: 
• How do we create, promote, and foster a culture of value-added faculty service in the 

departments and college that is distributed equitably according to appointment type and 
rank, and assessed fairly? 

Key Recommendations: 
• Academic units should undertake a deliberate process (if they have not done so 

recently) to review and define service for their faculty, addressing both assignments and 

https://www.libarts.colostate.edu/strategic-plan-2021/
https://www.libarts.colostate.edu/strategic-plan-2021/
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evaluation, considering several key equity factors, and develop the appropriate rubrics, 
faculty code language, and other policies and procedures  

• The College and academic units should examine and assess the frequently hidden and 
disproportionately burdened work by faculty and staff of fostering inclusive climates for 
under-represented, minoritized faculty, staff, and students.   

Additional Recommendations:  
• See white paper, “Revisiting Service in CLA Departments”  

Further topics for discussion: 
• Aligning faculty annual evaluations and tenure and promotion processes in order to 

improve formative and summative assessment potential and reduce extraneous 
workload. 

• Implementing Task Force #1 work on goal-oriented teaching evaluation/dossiers and 
incorporating into above topics.  

• Revising all department codes to account for engaged scholarship  

 

Arc 3: Professional pathway development  
The college and academic units should further invest time and energy around developing and 
supporting pathways for the entire CLA community. While historically, tenure-track and tenured 
faculty have been supported on a well-establish career trajectory, developmental career 
pathways have only recently become available at CSU to continuing, contract, and adjunct 
faculty (CCAF). Similar attention to career development for Administrative Professional and 
Classified Staff personnel, as well as leadership development for academic leaders, including 
chairs and others, can further enhance CLA’s ability to support rewarding work and 
appropriately value the wide range of achievement that our college hosts. 

Guiding Questions: 
• How might we create structures that facilitate consistent goal setting and career 

pathway development toward satisfying longer-term careers for all CLA faculty and 
staff? 

Key Recommendations: 
• Build a culture of CCA faculty professional development through college-wide 

mechanisms and peer-mentoring practices. 
• Create flexibility for staff to take full advantage of professional development 

opportunities toward longer and more satisfying career paths in CLA and at CSU. 
• Invest in leadership development processes that support the cultivation, identification, 

and transition of department chairs and other academic leaders.  

Additional Recommendations:  
• Maintain pre-pandemic levels of professional development support for CCAF. 
• Successfully onboard and support the new CCAF Assistant Dean for Student Success to 

build a thorough culture of CCA professional development. 
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• Adopt recommendations for peer mentoring developed and approved by the CLA Non-
Tenure-Track Faculty Advisory Committee. 

• Ensure that ample conversations occur between academic leadership and all CCAF 
about professional development and service. 

• Create flexibility for and promote use of CSU resources, funding to attend conference, 
study privilege benefits, and scholarships for staff development. 

• Structure organizational charts that create (when possible) pathways for administrative 
professionals to advance within the college to the mutual benefit of their career 
development and CLA’s future needs.  

• Work within State Classified guidelines to create career progression opportunities in 
order to engage and retain valuable staff members. 

• Expand and make consistent policy for identifying, transitioning, and onboarding new 
chairs, program directors and other academic leaders. 

• Provide ample resources for development of interpersonal, financial, supervisory, and 
other skills needed by academic leaders but that exceed the scope of their scholarly 
training. 
 

Arc 4: Structures for diversity, equity, inclusion, justice, and access  
CLA should continue to expand its capacity not just to conduct scholarly research on the issues 
that inform diversity, equity, inclusion and justice (DEIJ) issues, but should also ensure that the 
structural resources are in place to coordinate and communicate that work, and most 
importantly, translate it into action toward a more equitable culture and climate for under-
represented faculty, staff, and students. Because DEIJ issues are complex and expansive, and 
are deeply rooted in the intellectual life of the liberal arts, Task Force 3 attended primarily to the 
structures in the college that better facilitate coordination, communication, and translation into 
action  

Guiding Questions: 
• How can we harness the considerable scholarly capacity around issues of diversity, 

equity, inclusion, and justice (DEIJ) to lead CSU not just intellectually but also through 
our culture and our practices? 

• What can academic units do to intentionally advance and support significant DEIJ best 
practices and progress in their specific contexts?  

Key Recommendations: 
• Devise steps to significantly improve DEIJ capacity and/or outcomes in conjunction with 

the Office of the Vice President for Diversity, in part through careful analysis of the 
current Diversity Coordinator position and the resources and structural mechanisms in 
the college to support that role. 

• Continue to acknowledge the extraordinary quantity and quality of scholarly work related 
to DEIJ produced in CLA, and focus energy on further communicating, coordinating, and 
translating it into actional practices that improve the climate for underrepresented 
faculty, staff, and students. 
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Additional recommendations: 
• Identify strategies to better integrate staff (especially student-facing staff) into diversity 

initiatives, both to create more inclusive environments for them, as well as to bring them 
more fully into efforts to foster an inclusive climate for students. 

• Coordinate directly with CLA Human Resources practices in order to make significant 
impact on faculty and staff recruitment, hiring, and retention. 

Further topics for discussion: 
• Developing further structural supports for first-generation student populations, where 

identity inequities are most pronounced. 
• Reviewing college structures that support equitable support of success goals for all 

students and closing equity and opportunity gaps. 
• Implementing practices to intentionally expand recruitment and access initiatives to 

better support entry of underserved students into CLA classes and majors. 
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Task Force and Guiding Coalition Membership 
 

Guiding Coalition 
Ben Withers, Dean 

Michael Carolan, Associate Dean 

Ryan Claycomb, Interim Assistant Dean 

Cate DiCesare, Associate Professor, Art & Art History 

Beth Etter, Director of Communications 

Roze Hentschell, Associate Dean 

Tonya Malik-Carson, Executive Director of Development 

Wes Scharf, Budget Officer 

Eliza Wagner-Kinyon, Operations Manager, Communication Studies 

Colleen Weitzel, Assistant to the Dean 

Gurudev Khalsa, Consultant, Trebuchet Group 

 

Task Force 1 
Co-Chairs: Michael Carolan & Cate DiCesare 

Ray Black, Associate Professor, Ethnic Studies 

Jonathan Carlyon, Chair, Languages Literatures and Cultures 

Andrea Duffy, Director, International Studies  

Nicole Franklin, Assistant Director, IRISS 

Kristin Heineman, Associate Teaching Professor, History 

Sam Houghteling, Director, Straayer Center (Political Science) 

Blythe LaGasse, Professor, Music, Theatre, and Dance 

Ken Shockley, Professor, Philosophy 

Kevin Weaver, Director of Development, Advancement 
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Task Force 2 
Co-Chairs: Roze Hentschell and Eliza Wagner-Kinyon 

Niroj Bhattarai, Assistant Professor and Director of Online Studies, Economics 

Heather Bellotti, Assistant to the Chair, School of Music, Theatre, and Dance 

Daniela Castillo, Senior Instructor, Journalism and Media Communication 

Bryan Gillispie, IT Manager, Dean’s Office 

Gwen Gorzelsky, Executive Director, TILT 

Kelly McDonnell, Donor Relations Coordinator, Advancement 

Jessie Stewart, ASC, Advising Center 

Pete Taylor, Chair, Sociology 

Colleen Weitzel, Assistant to the Dean, Dean’s Office 

 

Task Force 3 
Co-Chairs: Ryan Claycomb and Wes Scharf 

Sarah Blessinger, HR Officer, Dean’s Office 

Ashby Butnor, Senior Instructor, Philosophy 

Greg Luft, Chair, Journalism and Media Communication 

Tonya Malik-Carson, Executive Director, Advancement 

Lillian Nugent, Finance Specialist, Dean’s Office 
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